MINUTES OF A REGULAR MEETING OF THE BOARD OF TRUSTE ES
OF THE VILLAGE OF HARWOOD HEIGHTS
HELD ON THURSDAY, FEBRUARY 22, 2007

A. CALL TO ORDER at 7:30 pm by Mayor Margaret P. Fuller

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL
Mayor Margaret P. Fuller
Clerk Dianne H. Larson
Deputy Clerk Marcia Pollowy
Trustees George Alex

Mark Dobrzycki
Arlene Jezierny
Demetrios Mougolias
Roy Schmidt

Lester Szlendak

Attorney Mat Delort
D. PUBLIC COMMENT

Joan K. White, 7429 W. Winona:First, | would like to say thank you in appreciatior the sympathy cards and visits
by some board members upon hearing of the deathyobrother Stanley. That was Pat Christl’s fathEhank you to
those who did come.

Whenever I've come before this board with opinidrisied to back up my statements with facts ta&ither from board
member commentary or village records. Questianght ask are rarely answered; they are ignored.

But board members have been making some commanrtséives about “negative attitude” in public comtagn

This board will give reports only of their positiaecomplishments and programs. Never once havesfieken
negatively about any of their activities, and tiadyays have long explanations if there appear®tartything
guestionable.

Why is this board so afraid to hear negative comimfom a resident? It should be a learning exmee giving the
Board a different point of view, a point of view igh is out of your “in the box” fashion of thinking

Before the last board meeting, all board membedrd®an to a special meeting with the village auditoreceive
presentation of the 2005-6 audit of village finasdeattended that meeting, and auditors quicklgtvtierough the pages
with board members holding their audit copies ailbfving along, and very few, if any, questions vesised. Must be
that everybody understood everything that was ptege Other than board members, no one in the mwasnprovided
with a copy of the report. | did acquire a copytef audit report through FOIA procedures, alondhs#veral trial
balances and a copy of the trustees monthly TredsuReport from April 30, 2006. After reading thigh these

reports | have some questions and comments torgreBéease bear with me.

Consider the audit report first, and by the waydbpies, which | received under FOIA, did not hpage numbers, so |
cannot quote page numbers for you to referendavé copies of the pages themselves here, andld Wke to mention
things because | don't think there are too manypfeem the audience who would look through the argtiort or even
stop to question anything. First, is the lettendrthe auditors, the independent auditor’'s repaod, this is dated
November [0th. Here they just state the basiairea statements are the responsibility of theagdl of Harwood
Heights management. Their responsibility is onlgitee opinion, that was November 10th, and on Janléh of this
year the Mayor gave an extended report where sitesstat the responsibility for both the accumaitihe data and the
completeness and fairness; including all disclasurests with the village.
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Then, moving along, the report does confirm thatwlater department owed the village general goventi$837,000 at
the end of 4/30. This is in spite of the fact tthetre was over two million dollars in the watenduaccount.

| also noticed in the audit report that the auditmentioned the “Water Fund”. They do not say “®Vaind Sewer
Fund”. | couldn’t really remember just when theotfunds were combined; the auditors do mentiorSeéner Fee
liability. Through April 30" 2005, the City has billed the village for approabely $800,000 and that the board of
trustees and management believe the best estimigbibity is approximately $639,000. | did notesany other
explanation, but here are some re-statementshbaiuditors did to the prior years work to corrgotounts Payable
from the prior year, evidently they were over-stiatg $28,710.To correct pre-paid expenditures enghor year,
$50,634. The audit showed that there were expewrditover revenues by just over a million dollars.

Then also, in the Independent Auditors commentsy ttate “The Village of Harwood Heights adoptsanual fiscal
year budget for its General Fund, as requiredlbolk Statutes. The Budget is a legally adoptecudhent that evolves
from input from the citizens of the village, recoemdations from village management and board ofdess decisions
as to what services to provide. When | lookedherrt because they refer to a certain page hengjriltbeir notes say
that budgets are adopted for the General, Wated,Famd all the other funds. But they go on furtioesay

(A) Prior to April 30" a proposed operating budget is submitted to tHegé Board for the fiscal year commencing
May Ist. Public hearings are conducted to obtaipager comments. Prior to April $0the budget is legally
enacted through passage of an appropriation ordénari do not believe that is what our village doe

Another section, there are significant Due To/Duenfrother Funds, $837,000 due to the general frameny

$80,000 due from the bond fund for Debt Servicenpanyts paid out of the general fund instead of thedifund,
$387,000 recorded as due to Fiduciary Funds — Stia¢’ Pension Fund, POLICE Pension Fund. Thappased to be
paid by the end of the year, every year.

Also, there’s a note — This audit report, by the/wgave a lot of interesting information that newears contained in
audits before, like Principal Property Taxpayershefvillage, where they show all of the businessesall, but the top
ten businesses here, what their taxable asseskedioa is. Number two on the list for the endhué year is Value
City, $5,375,000. | was just wondering if any loé board members have heard what | heard, thae\Gily is not
renewing its lease, and again, | was wondering Wievillage board might be trying to do to find dfuthey would
stay.

Also, on this one page, they have a schedule efmass in great detail, every line item listed, udahg dog tags for
$I150. But when it comes to expenditures, everghslumped together. In prior years, the expemdg were always in
detail also, so that you could see the line items.

One other thing, and this one has a page numbge, B3 the top of it reads, “Village of Hawthorne®ds, lllinois”; no
doubt a typo error, wrong heading. I'm guessirgg ttis not from Hawthorne Woods, but perhaps samemight want
to look at that.

Next, | did review the 4/30/06 Treasurer's Repufttjch reveals what the audit report used to reubat, is, 12 month
total expenditures for all Budget line items. Fome& unknown reason, this year’s audit does not shese totals for
expenditures. Here are some of the items thatuldvoonsider questionable, or to be reviewed dretdooked at.

For example, liquor licenses, the actual is $27, 808 budget was only $I1,500; Fines for overweightks, the actual
was $I80, the budget was $175,000. Building pesnihie actual was $118,000, the budget was $60FG€4.Estate
Taxes, the actual was $753,000, the budget wa@d%00. Reimbursement of Developers Fees, the lagasa$40,700,
there was no budget at all; nothing showed for. thegal fees, $81,370, the budget was only $50,d00ing
consultants $127,284 was paid out, the budget60a300.

| can't help but wonder where the thought was itirsg up this budget when, certainly, the trust@esthe ones who
determine what the activity for the year will bieéor example, in the Police Department, overtimeail&now there’s
always overtime; the actual was $132,000, there ZERO for a budget. There is one line item mark&dlary” with
no description; $70,8Il paid out, $73,000 for a dpefd just marked “SALARY”. The next item is just rkad “Salary”,
nothing was paid out three, but there was a bufdge&t3,100. Uniform allowanced, $25,950 paid outdZ ERO for a
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budget. Sewer Department, Accounting Study wasenfiad$|0,000; $10,000 was budgeted. Possiblyethvesuld be
someone else joining me in wondering what this anting study was for, under sewer. Under Waterdb@pent, there
are similar items, interest income, for exampleemwlou’ve got two million in the bank, the budgetsa$l0,000; the
actual was $63,000. There is absolutely no charmgkedgal Fees, Engineering Fees, Insurance, Aodan Accounting
Study, but there were budgets set up. The 9ll fuiithere was no budget breakdown, but, we did pagcaauntant
$61,000, for his services. They did also give stitimg, which | don’t remember seeing in other asidiin
“Organizational Chart”.

| believe that there could be some weaknessesrirotounting Department, because | could tell fragports which
I've received under FOIA, that journal entries wate posted on a timely basis, especially at yedr dt can take up to
I5 months after the April 3baudit before correct totals emerge. How can tassiget a clear picture of the village
finance position without accurate data in the reptney are given? Do trustees ever; ever, galt lbdlances? Here,
again, procedure is set up by someone? Surely,/av@Rild recognize the importance of accurate ancklly record
keeping. | believe our Finance Chairman has beatking with Village Budgets for at least six yeaasd | can’t help
but question if there could have been a littledreguidance with the making out of the budget far toustees.

When speaking of the organizational chart, it shewerybody answering to the Village President,\tHiage Attorney,

the Village Treasurer, all answer to the Village$ent. However, the Village Board of Trustees tedVillage Clerk
do not answer to the Village President. Village Boklembers, Village President and Village Clerkalswer to the
Citizens of Harwood Heights. And | remember TrusMex, when he was running for election stood befas, a group
of Seniors, one time, and said, “They have to ktivat WE, THE CITIZENS, ARE THEIR BOSSES.” | have ather

comment to make at this time.

E. REPORTS OF MAYOR, TRUSTEES, CLERK AND ATTORNEY

Mayor’'s Report
Mayor Fuller

Well the village had quite an eventful two weekdter record freezing weather a snowstorm swepttiea and kept the
public works employees working several days strtaiybt to mention the 12 water breaks that occuimebiding one
yesterday. Superintendent Schroeder doesn'tltbésimany breaks during winter since 1999. Qemsobserving the
snow parking laws did create more problems for Bublorks. The plows must be able to reach thé éor emergency
vehicles to be able to fit down the street andiéfré is a water break the whole street could floddhe freeze - thaw
cycle creates many problems besides water breaksling more pot holes, so please report any thatfind. We

thank the Public Works crew for their overtime wankkeeping the village running efficiently andakke police for
their efforts.

Motion | 4 covers an emergency expenditure | appddior the purchase of a longer rodder for Publark to repair
reoccurring sewer backups in the Police Departm&hts has been an ongoing problem with this bngdind the
longer rodder will eliminate the need to tear oatlsvin order to find the blockage and fix the dewbs.

The Public Works Truck #4 plow broke and it was penally repaired on Tuesday so Public Works codédgkplowing,
but on Wednesday it broke again. Therefore | apguian emergency expenditure for the plow.

ARC Disposal ceased all collection operations febrigary 18 due to adverse weather conditions and they worked
through the weekend to make all the pickups.

Also last week the village office experienced algak, and\icor completed a repair of the gas leak at theemethere
there was a 2" union at the meter that neededrepaie Fire Department and the Police Departmesgecially

Dino Giolas were a great help with dealing withsthroblem. Although Nicor said it was safe to ogctige building, the
hall was temporarily closed and the office stafhtaver to the Police Department for about 2 hauntdl the hall was
reopened due to the odor.

The Helper Bus broke down on Tuesday and people steanded until we had someone from the PoliceaBent to
go get the driver so he could come and get ther il and go back and pick up the riders. Thenasstowed in for
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repair. Thankfully an RFPis out for a new busdolwant to thank Larry Noller for overseeing adbthese
emergencies through the office and making sureyévieg was taken care of.

Yesterday the village hall experienced a powergeitaver 500 Com Ed customers in our area weretaff€for about 1
% hours. We did not close the village hall andenadsle to operate manually until the electric vegmired.

The Poor Condition ash trees were taken down thiekvand the stumps were ground immediately afterwauar
Building dept official, Pat Ryan contacted all béthomeowners.

Motion | 8 is a simple resolution for the CDBG grapplication which our engineer Paul May is appdyfor. | am
amending this motion, now, to read Year 2007, 042 that is an error. The resolution says thatitlage Board is
aware of the application and is prepared to buftgehe matching funds. Public hearings were lelaiccordance with
the grant procedures.

Motion | 6 for board approval is a local agencyesgnent with IDOT. Because some of the funds ferstreetscape are
coming from ITEP grant funds, IDOT will not maimahose enhancements. Therefore this agreemées shat we

will be responsible for maintaining the featureatthre funded with ITEP grant funds. We are atpeeing that funds
have been appropriated for this project.

Chief Podosek received the official Crime Index/i@iRate figures for 2006/2005 from the lllinois Regment of Law
Enforcement and we had (-19.0%) drop in total crimdarwood Heights; in all the major categoriestvagl
tremendous reductions across the board. Our pveaagiproach is working and it is certainty showangmarkable
difference in overall crime within the village. Bhinformation will be available on our web site.

| am pleased to report that the police conductedraterage tobacco sting and all the businesseariwdtdd Heights
passed the challenge. No one sold cigarettesriorsi

The Police Department received a letter of congmtiins from North East Multi Regional Training Inthanking us for
hosting NEMRT training at our facility. The lettarads “It is because of your departments’ williegsto share your
facility that police officers throughout the NEMR&ining area have a place to go for training.”

Once again the Police Department performed 761 aamtgnservice hours again way over the 666 houesled. | also
want to thank the police dept for their effortsidgrthe snow and emergencies over the past two sveek

Motion | 7, amends the liquor license proceduréhsd penalties will be charged for late applicasicend the fee for
fingerprinting can be determined annually by thgudr Commissioner, as we are reducing the $15@f&&5 in order
to help our local businesses.

I hope to have the first of “additional” communfilanning meetings scheduled for the end of Marcthe@beginning of
April. | have been talking with CMAP, the Chicaljletropolitan Agency for Planning, who would be tiog the
meetings and they have a lot of great ideas tingetased participation and also reach out to esidents regarding
development and planning issues.

In regards to the public comment, as far as neiggtivthink | addressed a lot of negative itemdieaand also
remember the board changed the sewer fee, theybaektand saw that the first ordinance didn’t woflhe committee
meeting regarding the audit was for year endin@/®3, the discussion of issues and questions tiséetes have on
some of the line items will be discussed at thegetidneetings where we can look at the past and sueewe don't
make the same mistakes again.

As far as the report the GASB34 standards provige® information than the previous form and alsdtingear
comparisons. The line item that was mentioneddéming consultants for $120,000 | believe, we neegppropriate
everything we are going to spend even if we arBrgegrants, such as the $30,000 we received fmphg and also
$50,000 that was reimbursed for development fees.

And last the trustees get the trial balances omathty basis and many of them call the accountdr@nthey have
guestions.
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Finance
Trustee Alex

We are still in preliminary stages of working dwe tupcoming budget; I'll have more information paibly at the next
board meeting.

I guess | did want to address, since we do theibgdtere and the annual reports here, there’s @f lsisconception,
some people don’t understand we technically doaeha budget in the Village of Harwood Heights,agtually have
an Appropriation Ordinance. What we use to do eéghst, which | thought was very responsible, & they use to
appropriate as much money as they could so thaéeding would never run short. If we thought veila spend
$100,000, they would appropriate $200,000 just &kercertain that the money was there to spendse chan
emergency because in an Appropriation Ordinanc&goot suppose to go over, overall. So we havAgpropriation
Ordinance and many people don't understand that'emgensing that out of Public Comment that pedplek we have
a budget but technically we don't.

And the other issue is that we started since |twesdee to try to make the appropriation get redibge to what we
thought the spending would be and we did that bexate found out that you tell a person they copihd $200,000,
they’ll spend the whole amount. We made a realtgrifart to try to restrict our spending and we lzedaudit just
recently, and it is a very good audit. It was agualified top audit and when audit means unqudifiethat the auditor
looks at our financial statements and says, “Feryénar your financial statements present fairlypbsition of the
village”. Now, does that say that every transacti@s recorded correctly? No. Does that say thateoeunt might
actually have more money than the other; they hawveake an entry between the two? Yes, that pesdifs like
saying my left pocket owes my right pocket $10W8ll, it's all the same money. A lot of people domhderstand that.
Is there a title typo in the budget? Yes, theregm in the title because we hire auditors whofoses for maybe two
or three villages and sometimes they’ll copy a page not change the top of the page.

| was listening for a question, | always try towaes questions that members of the audience migrg;Halidn’t even
hear a question in this 15-minute thing, it wa$ aree on ending thing but | guess overall the comtss “there’s
errors”, “there’s typos in our budget” and thattelpably true; but overall the financial statemdret auditors have told
us we're in the top 2% of all the districts in tBete of lllinois. There’s 2% who are better tharirureporting but
there’s 98% of the state with worse reporting thanl think we’ve made tremendous strides, | thirkkhave a lot of
work to do. | personally won't be happy until weltamber 1, but | think we've make some progresstafAsis
critiquing ourselves or being negative; | know hiddhave to do that, | have someone who shows @vety board
meeting to do that for me, so I'm not going to gothat. But otherwise, | think we've made somedstsi | would like to
see better reporting and | think that's what weg/oéng to do.

Ordinance/License
Trustee Dobrzycki

The Ordinance & License Committee report, the Mdas already presented information on Ordinane@®&nd |
urge the board to vote in the affirmative for tbislinance.

Public Works
Trustee Jezierny

As Chairperson of Public Works | wanted to give yoreport of the recent activities of the Departtnbat the Mayor
has already done so, however, | do want to add £dmmg personal comments and observations as | bage in
constant communication with the department and @tssite to many of the activities.

As each winter approaches, there seems to layabsllity of anticipated snowstorms, water breaksd and freezing
temperatures and ice conditions.
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Superintendent, Tom Schroeder and the Public Wendw prepare for each season to be ready for trgg@pated
situations by having the necessary equipment od had keeping them maintained. Salt is pre-ordeegly on in the
year, we also have parts on hand for water breadkdrgdrants, stone to back-fill, asphalt for po#ispletc.

With the recent snowfall, Public Works was readyd they were really put to the challenge. | wartdtegorize them
as the “small department with big shoulders”.

With the task of keeping up with the constant srasM&nd snowdrifts, they were interrupted with anoer of water
breaks and value repairs. Digging was difficult &#inte consuming, as they had to break through 8w&rof frozen
ground before reaching their destination, ice cesdteéhe sidewalks and streets in thick layers. BEpelmt long hours
away from home working days and throughout the tigihding to each situation. The below freezinggeratures, (at
-20 to -26 below wind-chill) made it even more difflt for their task at hand. Besides all the dituzs they had to face,
the Publics Work team persevered and completed ¢hallenges. Streets were plowed and salted,salleye plowed,
the wheel loader was utilized to take snow awagnfroany areas of the Village, breaks were fixedaater was tested
for consumption. Due to the wind drifts, streetd atleys had to be plodded several times to keepithpthe snow
accumulation.

| want to salute Tom Schroeder who worked sideilig-with his dedicated team and also want to ackedge each by
name: Foreman George Assimakopoulos, Foreman Tolie\Woe Vanderpluym, Carmen Santoro, Maurice Liszza
and Ron Maslo. | want to thank them for their datlian and for keeping our community safe!

In my discussion with Tom Schroeder, even our negireeer, Paul May complimented the Public Worksadpent on
the excellent job that they did on the snow remolvélilink that was noted since he lives outsideviiage, so that's
great.

On another note, | was going to indicate aboutNtter and the ComEd outages; but that was alreeplgrted by our
Mayor, so | will save you that repetition.

Public Health & Safety
Trustee Mougolias

Item | 3 on the agenda tonight is for an expenditfr$5,122.00 payable to the FOP Legal Defense; Ridh the
contract that we have with the Police Departmentte salary, we are obligated to pay their upfitegal fees, so |
recommend that we approve this expenditure.

The Mayor did talk about the crime rate reductiosid want to congratulate the Chief and the Pdbepartment for an
excellent job, a 19% reduction in crime in one yieax very good job and it's a very nice feelindimw that we're
living in a safer community than we were last year.

| would also like to inform the residents on thestveide of Harlem that we’ll be holding a Commurigeting with the
Police Department on March 24t 3:00pm. Last year with the help of the Poliep&rtment and Trustee Dobrzycki
and myself, we arranged a meeting with the restdentthe east side of Harlem. Our objective wdsttthe residents
become a little more comfortable with calling peliand talking to them about any problems that thight have. The
meeting went very well and now we would like togihe opportunity to the residents on the west, $alagain voice
their opinions and get a little more comfortabléhagalling police and letting them know if ther@sy problems going
on in the area. The meeting will be held at théagié Hall, again, on March 24t 3:00pm and | will have more
information and Trustee Dobrzycki will have somers made up to pass out to a lot of the residéatsyone would
like to attend.

Mayor Fuller: Before you publicize that, maybe we could just eéla little bit later because we have the Antgjue
Appraisal Show that same day from 1:00pm to 3:00pm.
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Forestry/Recreation
Trustee Schmidt

No Report

Sewer & Water
Information & Technology
Trustee Szlendak

As the Mayor reported, we had 12 water main breakisthere are a couple of things that | would tkadd in my
Water & Sewer Department report.

Last weekend, | observed the water and sewer emptogn 3 of these breaks, 2 of them on Oak Parkm@df them
on Newcastle. They were repairing the water bréakeezing mud with air temperatures hovering abaero with a
wind chill factor of minus 25 degrees. Never in lifig, have | seen a group of harder working muratigmployees in
those unbearable conditions; they have proven tamdeour residents their true devotion to our gila

But, the best example of the devotion to our gilavas shown by Tom Schroeder, the Superintendéhildic Works;
Tom was there for every one of the water breaksnangust as a Supervisor or overseer, but in taage overalls
working along side his men. There were days thatdwxed all night long in subzero temperatures jaiog true
leadership by example. The one difference between $chroeder and his employees is that they gdtqartime for
their hard work, but Tom Schroeder is a salary eyge and is performing this work in subzero temjuees without
getting an extra dime. | don’t know of any othep8untendent of Public Works that works as har@f@s Schroeder
and | want to thank him for his loyalty and dedigatto our residents and the village.

I hope that our local media will have an interviesth Tom and perhaps give some more details of \imat of an

employee we have working for our village. We atdytigetting our money’s worth by having Tom Schreedn our
payroll.

Clerk’s Report
Clerk Larson

| would like to amend motion | 2, it should reath Gpprove expenditure, not to exceed $1,356.48lgayo Shore
Galleries, Inc. for weapon supplies for Police Dépant to be expensed to the FY 06/07 General Raoiite.

Attorney’s Report

No Report
F. TRUSTEE COMMENTS

Trustee Dobrzycki: | also want to thank Public Works; | know living &ayre Avenue that the residents on the north
side of Gunnison in Chicago look with slight jeagwon our plowed snow streets. Also, the commengigarand the
information given this evening brings to light dofrastructure. As our 6DAnniversary approaches, so has the time to
replace and update our water and sewer lines. risefioChair of the Water & Sewer Committee and legdin the
initiative to make a plan of action in working wiblir Mayor and other trustees, such as Trustee, Atba served with
me on the Sewer & Water Committee in hiring owstffull time engineer. | believe and | think thiitaf us
acknowledge the fact that our infrastructure hashed a point of no return and there are many péitshat need to be
replaced; something that should be planned forgsioimg that should be part of our thinking from ey that we sit
here on the board and every board that followsitssthe future. It's a never-ending story, as mareaks as there are
and repairs that we do we will sometime face inftltere as we face right now the need to replaedrtfrastructure and
it should be planned for, it should be appropridtedand it should be continually monitored, soaa® schedule for this
and not do this with unexpected increases, taxes@ds of emergency to replace that infrastructuam very proud to
have served on this board and with this in lighelieve we are approaching this problem thoughtfatid well

prepared.
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Trustee Jezierny: Trustee Dobrzycki, you seem to forget that | wash@t committee as well, you forget to mention me
as well; but, even though for a short time | kntmattl had brought in the village engineers at ttme tto apply for a
$300,000 grant, which was to help fix the watermaais well as the sewer on Gunnison. Sometimeowe get all of

the grant money that we want, we did get award€d0B®, which was used to replace the sewer on Gannso we did
make some headway there.

| also just want to take this time to thank oulident Joan K. White for bringing up some of thessies. Again, we
shouldn’t target any of our residents for bringumissues; we should take them under consideratidrif there are
errors we should take a look closely at them ferribxt future budget and learn from them. As fanlsther it's a
budget or an appropriation, we need to get it asechs possible; in a sense it is a budget, anething that we work
with and it is applied to the income, revenues exgknses that we need to oversee. So, thank yoil amg other
resident wishing to express comments, it's cenyaivéll received.

Trustee Schmidt: 1 don’t know if I'm targeting the residentam not sure why Mrs. White read the recreation
appropriation report at the last meeting, but ¥és to compare the costs of different programsyst fill in some
blanks. They are:

 The WSSRA works with adults and young people

» There is a cost for the salaries for the bus dsiver

* Young people pay a fee to help subsidize their nog

Those were not mentioned in the run down on whateas presented, | wasn’t quite sure if there wgaestion in
there.

However, | was glad that Mrs. White agreed with Megyor that in regards to the bus service the gaikits residents
should come first

Trustee Alex: | did want to mention and I think | failed to meatiwith the extra cold and snow that we had, waalce
a very good Public Works Department. The Superti@aehhas been with us many, many years; Tom isralerful guy.
A couple of times I've gone out and saw him workihgre and it doesn’t matter how cold it is, thistbones ache, but
he’s out there. Whatever the village has alwaysdskm to do; he’s out there. | asked him one titatier all these
years why are you still doing it” and he said, “Base the village asked me, they need me”. He’s dei it a long
time, we've placed a lot of burdens on Tom and hbisys, always delivered. Tom and his wife are/y@oud
grandparents; he’s always worked for the commuiity.staff is very qualified, they look up to himdal’'m just proud
to have somebody like that. As he enters his gojaems, | think we need to actually help him outend think we need
to recognize all the stuff that the departmentoismg which they haven't got the recognition in feest, that's why we
got a new garage for them, it was too cold befttrey couldn’t work outside, they couldn’t do itdikhey use to. We're
buying new equipment for them so that they can viloik professional environment. I’'m glad to be pdra board that
can do this to help one of the key players in obole village history. | also do want to mention siaff, which is great,
Trustee Jezeriny, Georges’ name is actually “Askopaulos”; | think you had a mispronunciation theBet they're a
great staff and | would be remiss not to mentidthel good work that they’ve done and how prouchlaf them,
nobody disagrees with that.

Mayor Fuller: As long as we're still on Public Works | just waatadd a couple of comments. That's a dilemma that
we have in the office when we have residents a@allip complaining about the snow plowing and cormirig about the
alleys and the streets and the snow plowing aketscfor being parked on the wrong side of theesta@d then | have
Tom Schroeder coming in saying that people willmotve their cars, | can’t get the plows down theettand we have
to sent the police out and ticket; so there's amaylilemma there and we're trying to make it waslkbest as we can.

G. SPECIAL COMMITTEE REPORTS
Trustee Schmidt: There are still tickets available for the Wolvesnga which is this Sunday. The cost is $15.00; this

includes the cost of the ticket and transportatioand from the game. Please, if anyone is intedegtiease see the
Village Hall for tickets.



MINUTES OF A REGULAR MEETING OF THE BOARD OF TRUSTE ES
OF THE VILLAGE OF HARWOOD HEIGHTS
HELD ON THURSDAY, FEBRUARY 22, 2007

H. APPOINTMENTS/REAPPOINTMENTS

l. CONSENT AGENDA
Motion by Trustee Dobrzycki, seconded by Trustee Magolias on Consent Agenda items | 1-1 10 as Amended
Item | 7 Pulled by Trustee Jezierny

Motion by Trustee Dobrzycki, seconded by Trustee Magolias on Consent Agenda items | 1-6 and | 8-10 as
Amended:

1. To approve the minutes of the Regular Village Bddeskting held, Thursday, February 8, 2007.

2. To approve expenditure, not to excekdd356.40 payable to Shore Galleries, Inc. for weapon sapgbr Police
Department be expensed to the FY 06/07 General Fialice

3. To approve expenditure, not to exce¥&j122.00 payable to F.O.P. Legal Defense Plan, Inc., filaye F.O.P.
Legal Defense Plan coverage from March 1, 2007 &ockl 1, 2008 to be expensed to the FY 06/07 GefRerad
— Police.

4. To ratify emergency expenditure, not to exc88c¢b24.96 payable to Grainger for drain cleaning equipneriie
expensed to the FY 06/07 General Fund — Public ¥/ork

5. To approve expenditure, not to exce®?,718.00 payable to East Jordan Iron Works for water maipair
equipment to be expensed to the FY 06/07 Generad FUVater & Sewer Fund.

6. To approve IDOT Local Agency Agreement for LawreAaenue Streetscape Project and to authorize theoMa
to execute the agreement.

8. To approveResolution 07-02 a Resolution Authorizing Community Development &dGrant Application for
Year 2007.

9. Payment of current approved bills in the antafr$130,819.27as they appear on check registd2422thru
#42481

10. Transfer from Parkway General Savings Accountthie amount 0f$155,991.30to Parkway Bank payroll
account.

A roll call vote on Consent Agenda items | 1-6 antl8-10 as Amended resulted as follows:
A YES: Trustee Alex, Dobrzycki, Jezierny, Mougoli&hmidt, Szlendak

NAYS:

ABSTAIN:

ABSENT: Motion Carried

ITEMS PULLED FROM THE CONSENT AGENDA

Motion by Trustee Dobrzycki, seconded by Trustee $anidt on Consent Agenda items | 7 as Amended:

7. To approveQrdinance 07-05 an Ordinance Amending Section 4.12.030 and 4502d® the Code of Ordinances of
the Village of Harwood Heights.
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A roll call vote on Consent Agenda items | 7 as Anrmeled resulted as follows:

A YES: Trustee Alex, Dobrzycki, Jezierny, Mougoli&hmidt, Szlendak

NAYS:

ABSTAIN:

ABSENT: Motion Carried

J. NEW BUSINESS

Trustee Mougolias:| had a meeting with the Chief today and | wasitagkabout | had a lot of complaints from
residents since | live on Oketo and a lot of thigiimgors have been coming up and talking about $pgedrs and a lot
of traffic down Oketo, it kind of like a mini Hante. | know that Trustee Dobrzycki has gotten theesaasponse from
the residents on Sayre since he lives there alsaslspeaking to the Chief, there have been saffetstudies done on
Oketo and on Sayre and both streets Oketo wadeegisat about 2,500 cars a day and Sayre was angwletween
1,200 to 2,000 depending on a given day. | wasitapinto maybe talking at the Committee of the Whsince we do
have the traffic studies maybe try some removatded bumps. | know Norridge has tried them andohkMorridge
has actually added some more stop signs along Mkeetmuse they have been experiencing the samesproblaybe we
could try putting the speed bumps on Sayre and@kie¢ Chief told me there were some other prolaesas in the
village. If we do another traffic study when theesg bumps are there and we see they help maybamienplement
them on some other problem areas in the villageNtaybe we can talk about it some more at the Cdtambf the
Whole.

Trustee Dobrzycki: | just wanted to add on that, that was one of tditnal items to bring up on the next meeting of
the whole and | guess we have the studies thatdeawdougolias mentioned and the Mayor has also beeperating
with the Police Department. We've discussed somiemsapreviously and the course of actions as vaaidie City of
Chicago surrounding us has changed directiong@étst, making two-way streets one-way streets ngdatilditional

stop signs; I've spoken with our engineer aboutsihgations there and that's something that we diiké to bring to
light. We would like to do this in a manner unlittee sewer fees where we got boggled down in qustaiptive
discussion. We would like to make it a positive@tiand we have prepared information and follovetigh on that.

Mayor Fuller: 1 know Trustee Dobrzycki and | have talked sevénaés about Sayre Avenue and whether it's a one-
way street or speed bump there’s always a plusr@ndses and that's what we really have to take ¢otesideration;
because with speed bumps then you start gettingulitgsvabout car damage and things like that; ongstraets, people
complain. So | think after the board comes up wiime ideas, we can definitely do some public mgstio make sure
that the residents are on board also.

Trustee Szlendak:l spoke to the Chief about the very subject thimser; one of the ideas that he recommended is a
camera with an automatic ticketing system. Thisldiawt damage the cars and | think it's one surg @faslowing
down the traffic.

Attorney Mat Delort: Just following up on Trustee Szlendak’'s commengasknow Chicago has the automatic
cameras; the only suburb that has them now | tisildellwood and the Municipal Attorneys do meetrguaonth and
this was actually discussed at last months meeitingas the consensus of the suburban attorneystiavillages
should hold off on the automatic red light enforestnuntil we see what happens with the lawsuit West filed against
the City of Chicago challenging the legality osisystem, which isn’t an uncommon thing we let @y pay all the
money, fight all the fights and hopefully when theiyn in the end we have a clear path because otled$sue is that
the owner of the car is responsible for payingtitiet even if the owner is not driving the carexen in the car. There
is some constitutional issues about that, so weakehing that, so | just suggest, | don’t want égtudge the village of
looking into that as a possibility to help the fimE&nforcement, but | would recommend not impletmanit until we see
what happens with Chicago.

Mayor Fuller: Actually, Trustee Alex, Trustee Dobrzycki and | saresentation of that program, Bellwood was in

Springfield the same time we were last year any kizel a video that they showed us of the camerastion and all the
cars that they stopped, it was amazing.
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Trustee Jezierny:Also, when | was in Arizona, | visited their murpelity out there and they also have the cameras and
they were going through the same litigation asafait goes to the owner of the automobile anddbb®es a lawsuit as

far as who was driving that automobile and it ewemt to the extreme where a photo was taken andensy and so

was not suppose to be with so and so and that keeaditigation too.

K. OLD BUSINESS
None
L. CORRESPONDENCE

Clerk Larson read a thank you letter from the SdvaArmy thanking the village for the donations fbe Thanksgiving
and Christmas holidays.

M. OTHER NEW BUSINESS
None
N. TRUSTEE COMMENTS

Trustee Dobrzycki: Trustee Jezierny with all my respect | did say raywmg with all members of the board and |
mentioned Trustee Alex because he has offered @adwid made suggestions to me while | served ondhmemittee as
Chair.

With respect to Mrs. White; Mrs. White | respectiygomments and criticisms which you present almbsivery board
meeting and everyone else’s right and entitlemispeak to us from this platform at the board meetir to telephone
calls, some very early in the morning to some late the night, during the Meet with Mark meetings,when I'm
shopping or while I'm shoveling snow or when I’'m lkiag with my daughter. | come to the village seldimes a
week and | receive a multitude of messages on nigevimail, sometimes with criticism, sometimes withmments,
sometimes with suggestions and | try to addressfaliose. | believe Trustee Schmidt who has besn self critical on
our actions here as the board. | remember sevierabthe has made comments and even self gradgoedormance
here, which is a hard thing to listen to. We on own here have tackled very difficult issues, stiihgs as the sewer
fee charges, which were forced upon us by actionthe City of Chicago and prior course of action bther
administrations.

I much believe that my participation on this bowalild lead me to satisfy and make happy every easidf the village.
| have learned that just as my parents do andrsags | did not like but later learned that it wasny benefit, | may not
have liked it at the time but realized their foghdiwas what was good for me. | don’t want to corapayself to my
mother and my deceased father but | do believe ctigres here are what | would believe to lead teetids Harwood
Heights, as my family, my brothers family, my matheay friends and all the residents here, I'd likecontinue living
here in Harwood Heights and sharing in the welhbeaind benefits of a well run village and admiittm.

And in respect to the messages that | have recehisaveek, a letter dated February'1Bshall read a quick, brief item
from it; this is a letter addressed to the VillagfeHarwood Heights, the Mayor, Inspector Kevin Slewtorth and
myself, “Our appreciation extends beyond what waais describe. We feel that you are an extremejgirozed team of
people that truly cared and acted on our behalteCagain we personally want to thank Inspector K&huttleworth
and Trustee Mark Dobrzycki for being professionayslistening and taking actions in regards to orobfems. You
truly have impressed upon us a better qualityfefdind for that we are extremely grateful. Kindegfards, Jolanta &
Jerzy Mokrzycki, Harwood Heights, lllinois”.

Mayor Fuller: That was for their help on a leak in a condo thas \woing from one unit to another and it took gaite
while to take care of that. We went through sonmeagordeals, but it’s finally been taken care of.
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Since we thanked the Public Works and we thankedPtilice all the time; | just want to thank theiadfstaff, they get
all the phone calls and whenever there’s an emeygeir really busy and listening to a lot of cdaipts and rarely get
any thanks; so | do want to thank them for takiageaf that and talking to all the people.

O. EXECUTIVE SESSION (IF NEEDED)

P. ADJOURNMENT
Motion by Trustee Dobrzycki, seconded by TrusteexAfo adjourn. On a voice vote, all being in favitle motion

carried and the Regular Meeting of the Board ofstees of the Village of Harwood Heights was adjedrby Mayor
Margaret P. Fuller on Thursday, February 22, 2G0&:30pm.

Respectfully submitted,

Dianne H. Larson, Village Clerk
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